Approved For Release 1999/09 A-RDP78-05597A000300040062-2
‘ <

16 Cetober 1961

MEMTRANDUM FOR: Assistant to DI/l (Admin)

SUBJECT:  ifficiencies in (Bl Btaffing

I. OBl has sssumed the responsibility for forrner State annual
production of some 40% of NIS with substantial sconomies in funds and
manpowey, and {8 accepting relsted additional workload without increase
(except for the amall yraphics support unit being taken cver fron: State)
in the previcus Bl coordination and procossing staff,

2. 'The mialfing of the new Resssrch Livision in 0B8] and NIS
personnsl in Conunerce, Labor, and HE & totals 150, which is a
reduction froz Swate's complenent of maore than 190 personnel and
results is annual savings in excass of $500, 500,

3. The coordinating and processing divisicons «f Bl are
absorbing without increase in staff the considerable additicnal
worklosd resulting from the reallocation «f State production. NIS
comtributions by Agriculture asd Intericr which forruerly channeled
through State are now directly reviewed and coordinated by OBl
including considerable interation of D'elense contributions. For
those contributions aow coniracted to Labor, HEW, amd Cormunerce,
B not only is required 1o sssure the substantive and intellizence
adequacy of this siaterial but is deveting a large smount of staff
effart 1o providing a wide spectrum of detailed yuidance to depart-
iental compuonents and personael without sxperience in production
of this natare. Maapower reduciivns and diversicns from HNIS in the
efenss agencies ars requiring additional scope and dapth of .8l
review and coordination, sad OBl coordination sod processing staffs
are required to proevide increased leadership in programmin, of selective
maintenance and the inplementation of stopgap NIB and sther simergsacy
measures recently adopied by the NIS Committes (o obtain optinmar.
NIf coverage with the available level of effort.
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